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1 HWB{G W KWDWKMH KHDUARI WHERXW ' RZ Qv 1 DARQDGBDWN VD

QDMUDODQG Z W D FD® QHWDQG HQHU\ DZRUGDZ D\ ILRP \WH
| LHOHME SDFH RI AW @H DQG WH RI1LFH

+HH QDWUH JLYHV XV WH VSDPH VR EUHDWH R IRFXV VR LHFRQQHADQG
WION FUHDWYHD * XHW H SHUHQPH D VHQVH R TXIHWADQT XI@V | LRP
WHP RP HOWMH WMS |RRAWRQWH @QG $ VUKH JIRXQGLQJ | RUFH

,QWRGD\ VZRUB Rl GOV IQRWP DWRQDQG S, MADQVHHP \WDVWROMWRQY
DUH DV RXUILQIHIABY ( YHU Z KHUH\ RX ®RN WHUH LV DGYIEH DQG D TXLEN
I VHOYHG XS 1Q QDQRVHIRQGV %XWAR RIWIQ WWHHP VR VBNH DZ D WH
Z RQGHURI 1UHH ALHDWYH DQG RUJLQDOMRXIKW7KH YHUY WIQJ WDW/
QRZ GUYIQJ SLRIHW LV VP XGBOHRXVY GIVFRQOHAWQJ \ RX DQG\ RXU
WDP 1LRP \WDWQVSILDWRQDO/SDUN WDWEHI DQ\ RXUWRU

7RI1QG\ RXUZ D\ EDFN DQG NHHS \ RXUDXWHOMAW \ RX QHHG R EH DE®!
VR VIMS EDFNWH @\ HYY DQG WH VKRURXW 7XUD GRZ QWH QRMVH BZ
WH SDFH DQG FHQWH EDANVR \ RXUYIMRQRI Z KHIH MD@EHI DQ



7THDP G\QDPLFV EXVLQHVV FKDOOHQJHV FRUSRUDWH FXOWXUH VRPHWLPHVY D IUHVK
SHUVSHFWLYH LV DOO LW WDNHV WR RYHUFRPH REVWDFOHYV DQG UHLJQLWH IRFXV

"HVWHUODQGV RIIHUV DQ LPPHUVLYH QDWXUDO HQYLURQPHQW WKDW HQDEOHV \RX WR
XQORFN WKH LQQDWH SRZHU LQ \RXU WHDP $ SODFH ZKHUH EHLQJ SUHVHQW FRPHYV
QDWXUDOO\ DQG LGHDV IORXULVK 6R VWHS DzZD\ I[IURP URXWLQH KLHUDUFK\ DQG WKH
IDPLOLDU

*LYH \RXUVHOI DQG \RXU WHDP WKH KHDGVSDFH WR WKLQN FOHDUO\ VWUDWHJILFDOO\
DQG FUHDWLYHO\ LQ QDWXUH
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&UHDWLQJ RSSRUWXQLWLHV IRU LQGLYLGXDOV DQG WHDPV WR FRQQHFW LQ QDWXUH FDQ
SRZHUIXO DQWLGRWH WR WKH NLQG RI SURORQJHG VWUHVV WKDW LV ULVLQJ LQ WKH ZRUN
5HVHDUFK VKRZV WKDW VSHQGLQJ WLPH LQ QDWXUH FDQ LPSURYH FRJQLWLYH IXQFWLRQLQ
ERRVW FRQQHFWLRQV DQG EH D FDWDO\VW IRU SHUVRQDO DQG WHDP JURZWK

1HXURVFLHQFH DOVR VSHDNV WR WKH LPSDFW Rl QDWXUH RQ EUDLQ ZDYHV :KHQ XVLQJ
GLUHFWHG DWWHQWLRQJLQFOXGLQJ SUREOHP VROYLQJ GHFLVLRQ PDNLQJ RU SD\LQJ
DWWHQWLRQ WR GLJLWDO LQWHUUXSWLRQV VXFK DV WH[WV HPDLOV RU DSS QRWLILFDWL!
EUDLQ HQWHUV ZKDW V FDOOHG WKH EHWD VWDWH RU RXU EXV\ DFWLYH PLQG ZKHQ EU
ZDYHV DUH DW D KLJK IUHTXHQF\ WR KHUW] RU F\FOHV SHU VHFRQG :KHQ LQ
QDWXUH E\ FRQWUDVW RXU EUDLQ HPLWV DOSKD ZDYHV HLJKW WR KHUW] ZKLFK DUH
DFWLYDWHG E\ WKH SDUDV\PSDWKHWLF QHUYRXV VI\VWHP FDOPLQJ GRZQ WKH VWUHVV
UHVSRQVH DQG UHGXFLQJ DQ[LHW\ OHYHOV DOORZLQJ WKH EUDLQ WR HQWHU D PRUH UHO
FOHDU DQG FUHDWLYH VWDWH $0OSKD EUDLQ ZDYHV KHOS HQDEOH JUHDWHU OHYHOV RI IR
LQWXLWLRQ DQG VHQVH PDNLQJ

OF.LQVH\ &RPSDQ\ 5HSRUW
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%UHDNLQJ RXW RI D IDPLY
HQDEOHV QHZ SHUVSHFWN\
IORXULVK )LQGLQJ WUX

FUHDWHY VSDFH IRU Pj
DPELWLRXV VWUDWHJLJ
FODULW\ RI YLVLRQ DJ

IRFXVHG WHDP
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1IDWXUH LQVSLUHYV
PDNLQJ XV WKLQN C
ZD\ WKDW LQFUHDV
DQG FUHDWLYLW\ 2
QHZ LGHDV IORZ D'
XQHQFXPEHUHG DQ

VRXUFHV RI LQVE

VXUURXQGLQJ W
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&ROODERUDWLYH RXWG

FKDOOHQJHY ERQG WHDHF

GHHSHU OHYHO EH\RQG U
KLHUDUFK\ )RUJLQJ

FRQQHFWLRQV DQG IRV,

UHDO VHQVH RI FRPP

OHDGLQJ WR VWURQJ
DQG QHWZRUNLQ

,PPHUVLYH H[SHULHQR
RXWGRRU VSDFHV OLNH
DQG PHDGRZV DORQJVL
LQWHUDFWLRQV ZLWK D{g
HQDEOHV JURXQGLQJ 5
VWUHVV OHYHOV DQG U
PLQG DQG ERG\ OHDJ{
HQKDQFHG SURGXFW,
RSWLPDO PHQWDQ
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"HVWHUODQGV LV IDU PRUH WKDQ MXVW D IDUP RU
GHVWLQDWLRQ $ OLYLQJ EUHDWKLQJ H[SHULHQFH
RI WKH VHDVRQV

$V RXU FRUSRUDWH JXHVW ZH OO OLVWHQ LQ DQG
EOHQGV UXVWLF FKDUP ZLOG VSDFHV DQG QDWXU
DQRG \RXU WHDP V JRDOV :KHWKHU \RX VHHN FODUL
FRQQHFWLRQ WKH VN\ WUXO\ LV WKH OLPLW
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$W :HVWHUODQGY VXVWDLQDELOLW\ LVQ W DQ DGC
DUBl UHJHQHUDWLYH IDPLO\ UXQ ZRUNLQJ IDUP 2X
GXFNV DQG FKLFNHQV URDP IUHHO\ VWUHVV IUHH
KHGIJHURZV VXVWDLQ LQVHFW ELUG DQG ZLOGOLIH
SROOLQDWH WKH ORFDO ODQGVFDSH

([SORUH RXU IDUP EUHDWKH WKH IUHVK FRXQWU\ LC
DV D WHDP :KDW V PRUH HYHU\ YLMIEIMDFRQWULEXV
FRPPLWPMRWUHVWRULQIJ DQG UHIJHQHUDWLQJ HYHU

SHDG DERXW RXU YLVLRQ IRU QDWXUH FRQQHFWLR
KROH (VWDWHQBRWVYHG E\ 7KH 6RXWK 'RZQV 1DWLR

$XWKRULW\


https://sdnp.westerlands.estate/Westerlands_WholeEstatePlan_Summer2025.pdf
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3LFWXUH \RXU WHDP DZD\ IURP RIILFHV &HOHEUDWH SURGXFW O
DQG PHHWLQJ URRPV VLWWLQJ XQGHU RI \HDU UHVXOWV IDFLO
DQFLHQW WUHHV QRWHERRNV LQ KDQG HYHQWYV RU EULQJ WRJ
ZLWK UXVWOLQJ OHDYHV DQG ELUGVRQJ WHDPV *DWKHU XQGHU
SURYLGLQJ WKH VRXQGWUDFN DV WKH\ HI[FHOOHQW IRRG ZLWK W

VKDSH YLVLRQV IRU WKH IXWXUH 6RXWK 'RZQV DV D EDF

7HDPV DUULYH ZHDU\ I[URP FLW\ OLIH
+HUH WKH\ ILQG FRV\ FDELQV IUHVK DLU
DQG WKH OLON\ :D\ WR JXLGH DQG DZH
LQVSLUH ORUQLQJ GHZ RQ ERRWV VKDUHG
EUHDNIDVWY DQG FRQYHUVDWLRQV E\ ILUHSLWYV
RULQ WKH VDXQD WKH\ UHWXUQ ZRYHQ
FORVHU WRJHWKHU
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WD\ ZLWK XV DQG WDNH WKH VWUHVV
\RXU RIl VLWH SDFNHG IX0O0O RI TXDOLW
SUHVHQW DQG UHFRQQHFW

'LWK WZHOYH XQLTXH SURSHUWLHV VLV
ZH FDQ FRPIRUWDEO\ DFFRPPRGDWH UF
XS WR SHRSOH VLQJOH RFFXSDQF\ F
RFFXSDQF\ LQ D FRPELQDWLRQ RI RXU
"HVWHUODQGYVY ,Q WKH 6SULQJ DQG 6XF
FUHDWH D EHDXWLIXO EHOO WHQW YLO
RITHULQJ E\ PRUH WKDQ DGGLWLRQDC

JRU FHUWDLQ SULYDWH HYHQWYV DQG IL

H[FOXVLYH XVH RI WKH :HVWHUODQGV }
YHQXH
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2XU UHQRYDWHG EDUQVY DQG FRWWDJHV RIIHU
XQLTXH OLYLQJ DUHDV WR JDWKHU DQG EUHDWK
WDNLQJ YLHZV WR HQMR\

*DWKHU DURXQG D ILUH LQVLGH RU ILUHSLW RXWVLGH
DQG WDNH LQ WKH JDUGHQV 7KHVH VSDFHV FDQ EH
HQMR\HG HTXDOO\ LQ ZLQWHU RU VXPPHU
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,GHDO IRU WHDP UHWUHDWYV /RZHU %DUQ +RXVH
FHQWUDO WR WKH IDUP VOHHSV XS WR JXHVWYV

SHUIHFW IRU D OHDGHUVKLS WHDP RU IRU D ODUJHU
JURXS FRPELQHG ZLWK RXU RWKHU

DFFRPPRGDWLRQ *DWKHU LQ WKH RSHQ SODQ
NLWFKHQ RU XQGHU WKH RXWVLGH SHUJROD VKDUH
VWRULHY DQG FUHDWH ODVWLQJ PHPRULHYV
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7KH *DWKHULQJ +DOO LV DQ LPSUHVVLYH GRXEOH KHLJKW VSDFH ORRNLQJ RXW RYHU WKH
EHDPV DQG PDMHVWLF FROXPQV VRXUFHG IURP &KLFKHVWHU &DWKHGUDO 7KLV HOHJDQW
EH DUUDQJHG DV D ERDUGURRP IRU PHHWLQJYV 7KH VSDFH LV DOVR SHUIHFW IRU HYHQLQJ
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7KH :DWHUODQGY 5RRP KRQRXUV :HVW H{DODHIUEOD KGNV \PRGR \WEHBRHD DXL IHUV EHQHDWK WKH J
QRZ VRXUFH RXU ERUHKROHV 7KLV XQLTXH VSDFH FDUULHV LWV KHULWDJH IRUZDUG LQ VW
EHHQ WKRXJKWIXOO\ XSF\FOHG DQG UHGHVLJQHG ZLWK FRQQHFWLRQ LQ PLQG

%ULJKW DQG YHUVDWLOH 7KH :DWHUODQGYV 5RRP LV SHUIHFW IRU ZRUNVKRSV QHWZRUNLC
FUHDWLYLW\ ZHOOEHLQJ DQG WRIJHWKHUQHVV :LWK LWV UHOD[HG ERKHPLDQ FKDUDFWHL
LQVSLULQJ VHWWLQJ IRU ERWK GD\WLPH DQG HYHQLQJ HYHQWYV IRU XS WR JXHVWYV



7TKH 6 WXG\ RQFH D FKDUPLQJ ROG VQRRNHU URRP KDV EHHQ WUDQVIRUPHG LQWR DQ LQY
SDPHOD -DPLVRQ V RULJLQDO DUWZRUNV LW FDQ DFFRPPRGDWH XS WR SHRSOH LQ HLW|
URXQGWDEOH GLVFXVVLRQV IRU XS WR SHRSOH

7KLY VSDFH FRPELQHV FRPIRUW DQG FKDUP PDNLQJ LW LGHDO IRU SURGXFWLYH JDWKHUL
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7KH 5RVH 5RRP LV ORFDWHG LQ WKH WK FHQWXU\ ZLQJ RI :HVWHUODQGYVY +RXVH RYHUORF
DFFRPPRGDWH XS WR JXHVWY DQG IHDWXUHV GRXEOH GRRUV WKDW RSHQ WR WDNH LQ V

,Q WKH ZLQWHU D ODUJH RSHQ ILUH DGGYVY ZDUPWK DQG DPELDQFH PDNLQJ LW DQ LQYLWIL
PHGLWDWLRQ RU \RJD FODVVHV GLVFXVVLRQ ZRUNVKRSV RU FRDFKLQJ
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6 HFXGHG DQG 3 WYDWA %4 HDNRXWS LHDV

6LWXDWHG DW WKH IRRW RI WKH 6RXWK
DQG /DYLQJWRQ FRPPRQ :HVWHUODQGYV
SODFHG WR SURYLGH D QXPEHU RI VKHO
WKH IDUP IRU FDSWLYDWLQJ EXVLQHVV F
EXLOGLQJ VHVVLRQV RU HYHQ EUDQG S
LQ SLFWXUHVTXH VXUURXQGLQJV

. DOLQJ DQG 7DBLQJ

, ] \RXU GLVFXVVLRQV OHQG WKHPVHOYH)
DQG WDONLQJ RXU ZHOO PDLQWDLQHG \
ZLQG WKURXJK OXVK ODQGVFDSHV XS RC
RITHULQJ EUHDWK WDNLQJ YLHZV RI WKH
FRXQWU\VLGH WR TXLHWHQ WKH PLQG :
VKRXOGHU WR VKRXOGHU WKRXJKWYV ZL
ZLOO LQVSLUH WR VROYH HYHQ WKH PRV
FKDOOHQJHYV



JRU ODUJHU HYHQWY :HVWHUODQGV RIIHUV H[SDQVLYH RXWGRRU DUHDV SHUIHFW IRU HUFL
DFFRPPRGDWH XS WR JXHVWYV 6R ZKHWKHU \RX UH SODQQLQJ D FRUSRUDWH UHWUHDW
RXU VSDFLRXV JURXQGYVY SURYLGH WKH LGHDO VHWWLQJ :LWK WKH VWXQQLQJ 6RXWK '"RZQ\
DQG SLFWXUHVTXH

6KRXOG \RX ZLVK WR ERRN D ODUJH UHVLGHQWLDO UHWUHDW RU HYHQW :HVWHUODQGV FD
LQ WRWDO ZLWK YDULRXV RSWLRQV DFURVV WKH IDUP EDVHG RQ VKDUHG RFFXSDQF\ DV
UHTXLUHG 2XU GHGLFDWHG DQG H[SHULHQFHG WHDP FDQ DVVLVW ZLWK DOO ORJLVWLFDO
H[SHULHQFH IRU DOO JXHVWYV
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(OHYDWH \RXU RIIVLWH H[SHULHQFH ZLWK
TXDOLW\N GULYHQ QXWULWLRXYV JUD]JLQJ W
E\ RXU UHVLGHQW FKHIV

2XU PRXWK ZDWHULQJ VKDULQJ SODWWHU
FXUDWHG ZLWK WKH I UHVKHVW ORFDO LQJ
\RX UH KRVWLQJ D PHHWLQJ WHDP JDWKH
QHHG D GHOLFLRXV VOQDFN LQ EHWZHHQ W
DFWLYLWLHVY RXU SODWWHUYV DUH WKH St
WHDP V SURGXFWLYLW\

2XU VSHFLDO VHDVRQDO VHOHFWLRQV IHD
YDULHW\ RI ORFDO DUWLVDQDO FKHHVHV
YHIHWDEOHY FDNHV DQG GHOLFLRXV DFF



‘H WDNH SULGH LQ RXU IDUP WR WDEOH DSSURDFK FUDIWLQJ
ZKROHVRPH KHDOWK\ OXQFKHV WKDW FHOHEUDWH RXU RZQ VORZ
JURZQ SURGXEFH

2XU IDUP OXQFKHYVY DUH PDGH RQ VLWH LQ RXU NLWFKHQ

*HQXLQH KRPHPDGH QRXULVKLQJ IRRG ZKLFK VWULNHYV D

EDODQFH EHWZHHQ ZKROHVRPH QXWULWLRQ DQG GHOLJKWIXO
IODYRXUV ([SHFW QXWULHQW ULFK VDODGV EXUVWLQJ ZLWK FRORXUIXO
YHJJLHYV JUDLQ ERZOV WRSSHG ZLWK URDVWHG URRW YHIJHWDEOHYV
DQG SURWHLQ SDFNHG TXLFKHVY PDGH ZLWK RXU IUHH UDQJH

IDUP HJJV

KHQ \RX HQMR\ RXU IDUP OXQFKHV \RX DQG \RXU WHDP

EHFRPH SDUW RI D ODUJHU FRPPXQLW\ <RX UH VXSSRUWLQJ

ORFDO IDUPHUV DUWLVDQV DQG IRRG SURGXFHUV W V PRUH WKDQ
D PHDO ,W VD FRQQHFWLRQ WR WKH ODQG WKH SHRSOH ZKR
FXOWLYDWH LW DQG WKH VKDUHG MR\ RI VDYRXULQJ KRQHVW
KRPHPDGH IRRG

-RLQ XV IRU D IDPLO\ VW\OH OXQFK ZLWK \RXU WHDP ZKHUH HYHU\
ELWH WHOOV D VWRU\ RI VXVWDLQDELOLW\ IODYRXU DQG FDUH
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(OHYDWH \RXU RXWGRRU HYHQW ZLWK RXU J
RSWLRQV

JRU GD\WLPH HYHQWYV :HVWHUODQGV RIIHUV
PHWLFXORXVO\ FXUDWHG WR GHOLJKW \RXU
KLIJK TXDOLW\ GHOLFLRXV IODYRXUV

3HUIHFW IRU ODUJH JURXSV RXU FDWHULQJ
HYHU\RQH HQMR\V D PHPRUDEOH GLQLQJ H[S
EHDXW\ Rl RXU JURXQGV :KHWKHU LW V D FI
EXLOGLQJ GD\ RU D VSHFLDO FHOHEUDWLRC
WRXFK Rl VRSKLVWLFDWLRQ WR DQ\ UHOD[H

JRU PRUH LQIRUPDO HYHQWYV RU ZKHQ WKH
FDOO IRU JDVWURQRP\ LQ WKH JUHDW RXWG
GHVLJQ D PHQX RU HYHQ FRRN \RXU JURXS C
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$W :HVWHUODQGYV RXU WDOHQWHG FKHIV FUDIW H[TXLVLWH PHQXV WKDW
VKRZFDVH WKH ILQHVW VHDVRQDO ORFDOO\ JURZQ LQJUHGLHQWYV DQG
IODYRXUV

KHWKHU \RX UH KRVWLQJ DQ LQWLPDWH JDWKHULQJ RU D JUDQG HYHQW
RXU EHVSRNH GLQLQJ RSWLRQV SURPLVH WR ZRZ \RXU JXHVWV DQG
PDNH \RXU RFFDVLRQ PHPRUDEOH %HORZ LV D VDPSOH GLQQHU PHQX
WR JLYH \RX D WDVWH RI ZKDW ZH RIIHU
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&HOHEUDWH WKH IHVWLYH VHDVRQ DW :HVWHUODQGV ZLWK RXU VSHFLDOO\
FXUDWHG &KULVWPDV PHQXV 2XU FKHIV KDYH GHVLJQHG D

VHOHFWLRQ RI GLVKHV WKDW FDSWXUH WKH HVVHQFH Rl WKH KROLGD\V
XVLQJ WKH ILQHVW VHDVRQDO LQJUHGLHQWYV

KHWKHU \RX UH SODQQLQJ D FRV\ IDPLO\ VW\OH GLQQHU RU D ODYLVK
&KULVWPDV SDUW\ RXU WDLORUHG GLQLQJ H[SHULHQFHYVY ZLOO HQFKDQW
\RXU JXHVWYV DQG PDNH \RXU HYHQW WUXO\ PHPRUDEOH %HORZ LV D
VDPSOH &KULVWPDV GLQQHU PHQX WR LQVSLUH \RXU IHVWLYH IHDVW
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([SORUH WKH ERXQW\ RI RXU QDWXUDO ODC
JXLGHG VXVWDLQDEOH IRUDJLQJ ZDONV /H
H[SHUWV ZKR NQRZ WKH ODQG OLNH WKH E
WKHVH ZDONV XQYHLO WKH KLGGHQ WUHDYV
DQG ZLOG LQJUHGLHQWYV

$V \RX ZDQGHU WKURXJK RXU UHJHQHUDWL
ODQGVFDSHV RI WKH 6RXWK 'RZQV GLVFRY
FXOLQDU\ LQVSLUDWLRQ WKDW ZLOO LQYLJ
FUHDWLYLW\ DQG FRQQHFWLRQ

“RLQ XV RQ D MRXUQH\ WR FRQQHFW ZLWK
HOHYDWH \RXU FRUSRUDWH H[SHULHQFH ZL
H[SHULHQFH ZLWK WKH ODQG
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,QGXOJH \RXU WHDP LQ D FDSWLYDWLQJ E
HISHULHQFH WKDW WUDQVFHQGVY WKH RUC
IRUDJHG KHUEV VHDVRQDO LQJUHGLHQW\
ZKDW DZDLWV \RXU WHDP

e J)RUDJHG (OL[LUV +HUE ,QIXVHG ORFNW
EOHQG YLEUDQW JURZQ XS GULQNV ZL\
KHUEDFHRXV QRWHYV 7KHVH DUH QR RU
VLS LV DQ DGYHQWXUH

e 7DNH +RPH 'LVWLOODWLRQ 3DUWLFLSD
UHVXOWY RI WKHLU QRQ DOFRKROLF GL
UHPLQGHU RI WKHLU FUHDWLYH MRXUQI

KHWKHU LW V D WHDP EXLOGLQJ HYHQW F
DOWHUQDWLYH WR D WUDGLWLRQDO ZRUN
&RFNWDLO ([SHULHQFH SURPLVHYV GHOLJK
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7TKHUH V QRWKLQJ OLNH JD]LQJ DW WKH VWDUV WR SXW WKLQJV LQ
SHUVSHFWLYH 7UHDW \RXU WHDP WR D PDJLFDO HYHQLQJ

XQGHU WKH VWDUV LQ RXU H[FOXVLYH ,QWHUQDWLRQDO 'DUN
6NLHYV 5HVHUYH

'LWK WKH KHOS RI RXU XVHU IULHQGO\ &HOHVWURQ 6WDUG6HQVH
7THOHVFRSH HYHQ EHJLQQHUV FDQ HITRUWOHVVO\ HISORUH WKH
ZRQGHUV RI WKH QLJKW VN\

,PDIJLQH WKH WHDP JDWKHUHG DURXQG D FRV\ ILUH SLW
VLSSLQJ RQ D ULFK FUHDP\ KRW FKRFRODWH DV WKH
WHOHVFRSH EULQJV WKH FHOHVWLDO ZRQGHUV LQWR FOHDU YLHZ

JURP FRQVWHOODWLRQV WKH PLON\ZD\ DQG FUDWHUV RI WKH
PRRQ WR GLVWDQW IDU IOXQJ JDOD[LHV WKH XQLYHUVH
XQIROGV EHIRUH \RXU H\HV FUHDWLQJ DQ XQIRUJHWWDEOH
ERQGLQJ H[SHULHQFH IRU \RX DQG \RXU WHDP
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,PPHUVH \RXUVHOI LQ WKH WUDQ
'LOG6SD ZKLFK RIIHUV XQSDUDO
DQG UHMXYHQDWLRQ IRFXVLQJ |
KROLVWLF ZHOOQHVYV

2XU LFRQLF RXWGRRU ZRRG ILUH
D EUHDWK WDNLQJ SDQRUDPLF -
VWXQQLQJ YLHZV RI WKH 6RXWK
WKH VRRWKLQJ KHDW DQG OHW \
DzD\ FUHDWLQJ WKH SHUIHFW H
UHOD[DWLRQ DQG PHQWDO FODU

$IWHU \RXU VDXQD VHVVLRQ UHI
LQYLJRUDWLQJ FROG SOXQJH SR
UHYLWDOLVHV \RXU ERG\ HQKDGQC
DQG ERRVWYV \RXU LPPXQH V\VWEF
IHHOLQJ UHIUHVKHG DQG UHMXY |

7HDP : H@HW Y%4HOH LW

:LOG6SD LV LGHDO IRU FRUSRUD'
VWUHVYV UHOLHI DQG WHDP ERQG
HQMR\ XVH RI WKH VSD DIWHU D
FRPELQH LW ZLWK RQH RI RXU W
VRRWKLQJ PDVVDJHV WR EUHDW
D YLVLW WR RXU :LOG6SD FDQ H(
PRUDOH UHGXFH VWUHVYV DQG L
PHQWDO DQG SK\VLFDO ZHOOEHL
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&RDFK IURP /RQGRQ
$UULYH # :HVWHUODQGYV *8 4=
'HOFRPH FRIIHH # +RUVHER][ &Dl«
'URS RIl| EDJV DW DFFRPPRGDWLRQV
SUHVHQWDWLRQV LQ *DWKHULQJ +DOO
+HDUW)\ )DUP /XQFK # /RZHU %DUQ +RXVH
*XLGHG )RUDJLQJ :DON
%RWDQLFDO 'ULQNV ([SHULHQFH
JUHH WLPH
'LOG6SD <RJD RU 4XDOLW\ 7LPH ZLWK +RUVHYV
VHVVLRQV
3UH 'LQQHU 'ULQNV # WKH 5RVH 5RRP *DUGHQ
'LQQHU VHUYHG LQ WKH *DWKHULQJ +DOO
2SHQ %DU DQG OXVLF LQ WKH :DWHUODQGV 5RRP

~

'3 U

5HOD[HG 7HDP %UHDNIDVW
%HHNHHSLQJ 7DON +RQH\ 6DPSOLQ]J
5HJHQHUDWLYH )DUPLQJ 3UHVHQWDWLRQ
*UD]LQJ SODWWHU OXQFK

'‘RZQODQG PHHWV +LJKODQG *DPHV
&RIIHH FDNH # +RUVHER][ &Dl«

&RDFKHV GHSDUW






8QORFN WKH IXOO SRWHQWLDO RI \RXU WHDP ZLWK RXU
FRPSUHKHQVLYH ZRUNVKRS IDFLOLWDWLRQ VHUYLFHYV

"KHWKHU \RX UH ORRNLQJ WR UHILQH \RXU VWUDWHJILF
GLUHFWLRQ HQKDQFH OHDGHUVKLS FDSDELOLWLHYV LPSURYH
FRPPXQLFDWLRQ RU EXLOG UHVLOLHQFH ZH KDYH H[SHUW
IDFLOLWDWRUV ZKR EULQJ D ZHDOWK RI H[SHULHQFH DQG D
WDLORUHG DSSURDFK WR HDFK VHVVLRQ HQVXULQJ WKDW \RXU
VSHFLILF QHHGY DQG JRDOV DUH PHW

JURP VWUDWHILF SODQQLQJ ZRUNVKRSV WKDW DOLJQ \RXU
WHDP V YLVLRQ DQG REMHFWLYHV WR OHDGHUVKLS FRDFKLQJ
WKDW HPSRZHUV \RXU OHDGHUV WR LQVSLUH DQG GULYH
SHUIRUPDQFH ZH SURYLGH WKH WRROV DQG LQVLIKWYV
QHFHVVDU\ IRU VXFFHVV

2XU FRPPXQLFDWLRQ ZRUNVKRSV IRFXV RQ IRVWHULQJ
HITHFWLYH GLDORJXH DQG FROODERUDWLRQ ZKLOH RXU
UHVLOLHQFH WUDLQLQJ HTXLSV \RXU WHDP ZLWK WKH VNLOOV WR
WKULYH LQ WKH IDFH RI FKDOOHQJHYV

-RLQ XV WR FUHDWH D G\QDPLF HQJDJHG DQG UHVLOLHQW
WHDP UHDG\ WR WDFNOH DQ\ FKDOOHQJH DQG DFKLHYH
RXWVWDQGLQJ UHVXOWYV






*IN ppINEd ¢« NyN IZh >



EONAPED 1kEHB Ey

‘H RITHU D FRPSUHKHQVLYH UDQJH RI DXGLR YLVXDO
VROXWLRQV WR PHHW \RXU QHHGV 2XU VWDWH RI WKH DUW
SURMHFWRU DQG ODUJH VFUHHQ SURYLGH FU\VWDO FOHDU YLVXDOV

SHUIHFW IRU SUHVHQWDWLRQV DQG YLGHR GLVSOD\V

$GGLWLRQDOO\ RXU SURIHVVLRQDO 3% V\VWHP HQVXUHVY FOHDU
DQRG SRZHUIXO VRXQG PDNLQJ VXUH HYHU\ ZRUG LV KHDUG
KHWKHU \RX UH KRVWLQJ D FRQIHUHQFH VHPLQDU RU DQ\
ODUJH JDWKHULQJ RXU $9 HTXLSPHQW ZLOO KHOS \RX GHOLYHU

D VHDPOHVV DQG HQJDJLQJ H[SHULHQFH






$V D ZRUNLQJ UHIJHQHUDWLYH IDUP ZH LQYLWH \RX W
FRQVHUYDWLRQ WKURXJK RXU &RUSRUDWH %HHKLYH |

%4 VSRQVRUQI EHHKLYHV \ RXUFRP SDQ\ FROMEXWAV\R EIRGLYHUW SLRP RWV
SRADDARQ DQG KHSV FRP EDWMH GHFIOH Rl EHH SRSXOMRQVIQWH S .

1 RARQD GRHV WKLY DDJQ Z WK RXUFRP P VR HQWR VX\WBQDEIDN EXWMDOR
HOKDQFHV\ RXUEWDQG LHSXVIMRQ DV DQ HQYLLRQP HOB@ UHVSROVE®!
RUDQIVDARQ -RIQ XVIQ FLHDWOJ DEX] ] IRUD JUHHQHUI XWWLH

<HDU 5RXQG 8SGDWHV RQ +LYH XSNHHS DQG EHHNH
VHDVRQ
3HUVRQDOLVHG :RRGHQ 30DTXH $ EHDXWLIXOO\ FUL
\RXU FRPSDQ\ QDPH DQG ORJR ZLOO EH DGGHG WR \R:
+HGJHURZ +RQH\ $ KDPSHU RI KRQH\ IURP \RXU KLY
WHDP WR HQMR\
6RFLDO OHGLD &RQWHQW 5HFHLYH SURIHVVLRQDO S
RQ \RXU VRFLDO PHGLD SODWIRUPV KLJKOLJKWLQJ \F
1DPH WKH 4XHHQ EHH LQ \RXU KLYH



«hNEpNl @N G | Ne

$W :HVWHUODQGY ZH DUH FRPPLWWHG WR SURPRWLQJ HQYLURQPHQWDO VXVWDLQDELOL
DQRG ELRGLYHUVLW\ WKURXJK KDELWDW FUHDWLRQ 2XU +HGJHURZ 6SRQVRUVKLS
SURJUDPPH RIITHUV D XQLTXH RSSRUWXQLW\ IRU FRPSDQLHVY WR FRQWULEXWH WR WKH
SUHVHUYDWLRQ DQG HQKDQFHPHQW RI RXU QDWXUDO ODQGVFDSHYV

%\ VSRQVRULQJ D VHFWLRQ RI RXU KHGJHURZV \RXU RUJDQLVDWLRQ FDQ SOD\ D YLWDO
UROH LQ VXSSRUWLQJ ORFDO ZLOGOLIH LPSURYLQJ DLU TXDOLW\ DQG IRVWHULQJ D JUF
IXWXUH -RLQ XV LQ PDNLQJ D SRVLWLYH LPSDFW RQ WKH HQYLURQPHQW ZKLOH

VKRZFDVLQJ \RXU FRPPLWPHQW WR FRPEDWWLQJ ELRGLYHUVLW\ ORVV ULJKW KHUH LQ
UXUDO :HVW 6XVVH][

,QFO(GHG Z I $ QOXDBSRQVRUKIS

e <HDU 5RXQG +HGJHURZ 8SNHHS :H HQVXUH WKH KHDOWK DQG YLWDOLW\ RI \RXU
VSRQVRUHG KHGJHURZ ZLWK UHJXODU PDLQWHQDQFH DQG FDUH

e 3BHUVRQDOLVHG :RRGHQ 30DTXH $ EHDXWLIXOO\ FUDIWHG ZRRGHQ SODTXH
IHDWXULQJ \RXU FRPSDQ\ QDPH ZLOO EH LQVWDOOHG QH[W WR \RXU VSRQVRUHG
VHFWLRQ

e 6RFLDO OHGLD &RQWHQW 5HFHLYH SURIHVVLRQDO SKRWR DQG YLGHR FRQWHQW WR
VKDUH RQ \RXU VRFLDO PHGLD SODWIRUPV KLJKOLJKWLQJ \RXU HQYLURQPHQWDO
FRPPLWPHQW

e :LOGOLIH ORQLWRULQJ 5SHSRUWYV *HW UHJXODU XSGDWHV RQ WKH ZLOGOLIH EHQHILWL
IURP \RXU VSRQVRUHG KHGJHURZ LQFOXGLQJ VSHFLHV VLIJKWLQJV DQG
HFRORJLFDO LPSDFW RI \RXU YDOXHG FRQWULEXWLRQ WR WKH SURMHFW



*hNEpNI @§ |1¢Zh> NNIp

$W :HVWHUODQGV ZH RIIHU D XQLTXH RSSRUWXQLW\
GLITHUHQFH E\ VSRQVRULQJ RQH RI RXU WKHUDS\ KRU
UROH LQ VXSSRUWLQJ LQGLYLGXDOV GHDOLQJ ZLWK 3
KHDOWK FKDOOHQJHV 7KURXJK WKHLU JHQWOH SUHV
LOQOWHUDFWLRQV WKH\ KHOS IRVWHU KHDOLQJ FRQILC

%\ VSRQVRULQJ D WKHUDS\ KRUVH \RX FRQWULEXWH
WUDLQLQJ RI WKHVH LQFUHGLEOH DQLPDOV HQVXULC
OLIH FKDQJLQJ VXSSRUW WR WKRVH LQ QHHG <RXU V
HVVHQWLDO FRVWVYV VXFK DV IHHG YHWHULQDU\ FDUH
DOORZLQJ XV WR PDLQWDLQ WKH KLIKHVW VWDQGDUGCG

-RLQ XV LQ RXU PLVVLRQ WR KDUQHVV WKH KHDOLQJ
ODVWLQJ LPSDFW RQ WKH OLYHV RI WKRVH ZH VHUYH
EULJKWHU KHDOWKLHU IXWXUH IRU RXU FRPPXQLW\

, QFXGHG Z I $ QOXDBSRVRUKIS

e <HDU 5RXQG 8SNHHS 8SGDWHV RQ WKH FDUH WUDI
FRQWULEXWLRQ LV HQDEOLQJ

e JUDPHG 3KRWR RI \RXU VSRQVRUHG +RUVH ZLWK D

e 3HUVRQDOLVHG :RRGHQ 30DTXH $ EHDXWLIXOO\ FU
IHDWXULQJ \RXU FRPSDQ\ QDPH DQG ORJR E\ \RXU \
VWDEOH

e 6GRFLDO OHGLD &RQWHQW S5HFHLYH SURIHVVLRQDO
VKDUH RQ \RXU VRFLDO PHGLD SODWIRUPV KLJKOL.
VXSSRUWLQJ D WKHUDS\ KRUVH DW :HVWHUODQGV






TKDQNV VR PXFK WR DOO WKH WHDP DW :HVWHUODQGYV IRU KRVW
HISHULHQFHV \RX RUJDQLVHG IRU XV HVSHFLDOO\ 'RZQODQG PHI
ZD\ IRU XV WR UHFRQQHFW DV D WHDP %HLQJ DZD\ IURP WKH RII
LGHDV :DV JUHDW WR EH DOO WRJHWKHU LQ 7KH *DWKHULQJ +DC
EH EDFN

7+$1<28:KDWVSHFGDD Q & K HADHD RE HW S/GIIARHL W R D S SH® 1P D J LFEI
"HVWHUGZD@®IBEW Y HU\WGHWHHUWRD S S UH F IRDDAVUWOKAD \ VR XJ RD E R D) G
EH\RQIGIDIDW ®JDLTKHKE DZ D W RV O LIFQG Q RW LIFEVBKWP D G 8 W DLKODRX G
LPSURXBBIQRPDWWDWBEDUDR X HUMPDEVR GURID G RWRR UAL WEKQWR QLD
WKDQNV IRU ZHOFRPLQJ HYHU\RQH LQWR \RXU KRPH VR JHQHURX



‘HVWHUODQGV LV MXVW PDJQLILFHQW 2XU DzZD\ GD\ ZDV ILOOHG
ZDV RYHUZKHOPLQJO\ SRVLWLYH DQG , FDQW LPDJLQH DQ\RQH H
WKH OXQFK WKH IDFLOLWDWLRQ LW ZDV SHUIHFW %\ OXQFKWL
HYHU DV D WHDP DQG E\ WKH HQG RI WKH GD\ WKH\ FXOWXUH KD
IXWXUH FOHDU , FDQW UHFRPPHQG :HVWHUODQGY DQG WKH WHEL
WKDW VD\V LW DOO

‘H YH EHHQ JRLQJ WR :HVWHUODQGY VLQFH WKH HDUOLHVW GD\V
IURP /RQGRQ ZKHUH \RX FDQ FOHDU \RXU PLQG UHFRQQHFW ZLW
WHDP KHWKHU LW V DQ DOO KDQGV VWUDWHJI\ PHHWLQJ ZDON

&KULVWPDV SDUW\ ZH YH GRQH LW DOO DQG FDQ ZKROHKHDUWH
KRVSLWDOLW\









